Estimated
overall budget Dedicated new | Other funds Reccuring Implemente Continued
Activity 2021-2023 2021 2022 2023 funds from the | (EU, private, d before
) . . event after 2023
(including city budget ngo) 2023
existing funds)
TO AVOID MISCALCULATION IN CASE OF WINNING THE EYC 2023 AND FOR BUDGETING REASONS ALL SPECIFIC AMOUNTS ARE GIVEN IN POLISH ZLOTIES (zt). However the overall total sums (see below) have been transfered to Euro using
Polish National Bank rate.
Youth Spaces 300 000,00 50 000,00 zt| 100 000,00 150 000,00 zt 300 000,00 z 0,00 z YES YES YES
Interactive Information System for Youth 300 000,00 zt 0,00 zt] 300 000,00 z 0,00 z 300 000,00 zt 0,00 z YES YES YES
Child & Youth Support Centre 1500 000,00 zt] 500 000,00 zt[ 500 000,00 zt 500 000,00 zt{ 1200 000,00z 300 000,00 z YES YES YES
Urban Youth Activator 500 000,00 zt| 150 000,00 zt{ 150 000,00 zt 200 000,00 zt 380 000,00 z 0,00 z YES YES YES
Youth City Council Award 15 000,00 z 0,00 z 0,00 z 15 000,00 z 15 000,00 zt 0,00 z YES YES YES
Youth Information and Development Centre 600 000,00 zt| 150 000,00 zt{ 150 000,00 zt 150 000,00 zt 450 000,00 zt| 150 000,00 z YES YES YES
European Youth Week 100 000,00 zt 0,00 z 0,00 zt 100 000,00 zt 80 000,00 z 20 000,00 z YES YES YES
Climate Programme 450 000,00 zt| 150 000,00 zt{ 150 000,00 zt 150 000,00 zt 150 000,00 zt 0,00 z YES YES YES
Tolerance Programme 90 000,00 z 30 000,00 z 30 000,00 z 30 000,00 z 90 000,00 z 0,00 z YES YES YES
International Youth Exchanges and Train the Trainer events 600 000,00 zt 0,00 zt| 200 000,00 z 400 000,00 zt 0,00 zt| 600 000,00 z YES YES YES
Searching for the common history programme 52 000,00 z 12 000,00 z 15 000,00 zt 25 000,00 zt 0,00 z 15 000,00 z YES YES YES
European Parliament Simulation 30 000,00 z 0,00 z 0,00 z 30 000,00 z 0,00 z 30 000,00 z YES YES YES
Lublin Basket Cup 82 000,00 zt 0,00 z 0,00 z 82 000,00 zt 82 000,00 z 0,00 z NO NO YES
Lublin EYC Sport Ambassadors 0,00 zt 0,00 z 0,00 zt 0,00 zt 0,00 zt 0,00 z NO NO NO
International Youth Goalball Tournament U-19 for hearing impaired youth 75 000,00 zt 25 000,00 z 25 000,00 zt 25 000,00 zt 30 000,00 z 0,00 z YES YES YES
Training with a Master 300 000,00 z 0,00 z 0,00 zt 300 000,00 z 300 000,00 z 0,00 z NO NO NO
Natonwide Ersmus Olympic Game 200 000,00 z 0,00 z 0,00 zt 200 000,00 z 200 000,00 z 0,00 z NO NO NO
National Skateboarding and BMX Championship 200 000,00 z 0,00 z 0,00 zt 200 000,00 z 200 000,00 z 0,00 z NO NO NO
Lublin e-Sport Tournament 150 000,00 zt 0,00 z 0,00 z 150 000,00 zt 150 000,00 zt 0,00 z YES YES YES
EYC Voluntary Service 200 000,00 zt 50 000,00 z 50 000,00 zt 100 000,00 z 200 000,00 z 0,00 z YES YES YES
International volunteering for solidarity in the field of city development 720 000,00 zt] 240 000,00 zt| 240 000,00 z 240 000,00 z 30 000,00 zt] 690 000,00 zt YES YES YES
Lublin School for Young Leaders 200 000,00 zt 50 000,00 z 50 000,00 z 100 000,00 z 120 000,00 zt{ 600 000,00 z YES YES YES
Students Alternative Music Review (SPAM) 10 000,00 z 0,00 z 0,00 z 10 000,00 z 10 000,00 zt 0,00 z YES YES YES
Global Village 50 000,00 z 0,00 z 0,00 zt 50 000,00 z 5 000,00 z 0,00 z YES YES YES
Lublin Open Air Festival 500 000,00 zt 0,00 z 0,00 zt 500 000,00 zt 500 000,00 zt 0,00 z NO NO NO
Summer Zone 300 000,00 zt 0,00 z 0,00 z 300 000,00 zt 300 000,00 zt] 300 000,00 zt NO NO YES
Students Initiatives Support Fund 160 000,00 zt 30 000,00 z 30 000,00 zt 100 000,00 zt 70 000,00 zt 0,00 zt YES YES YES
Manic Mondays 2 000,00 zt 0,00 z 0,00 z 2 000,00 zt 2 000,00 z 0,00 z NO NO YES
Unity in Diversity 5 000,00 z 0,00 zt 0,00 z 5 000,00 z 5 000,00 z 0,00 zt NO NO NO
Programme for developing self-government of children and youth in Lublin 400 000,00 zt[ 160 000,00 zt] 100 000,00 zt 140 000,00 zt 400 000,00 zt{ 100 000,00 z YES YES YES
Zwierciadta (Mirrors) Youth Theatre Festival 60 000,00 zt 12 000,00 z 12 000,00 z 36 000,00 zt 24 000,00 z 0,00 z YES YES YES
Language Caffee 30 000,00 z 0,00 z 0,00 z 30 000,00 z 30 000,00 z 0,00 z YES YES YES
Multi-genre Music Festival Stas 40 000,00 z 8 000,00 z 8 000,00 z 24 000,00 z 16 000,00 z 0,00 z YES YES YES
The Debut. National Competition for Young Vocalists 120 000,00 zt 30 000,00 z 30 000,00 z 60 000,00 zt 30 000,00 zt 0,00 zt YES YES YES
The Balance. National Dance Meetings 80 000,00 z 20 000,00 z 20 000,00 zt 40 000,00 zt 20 000,00 zt 0,00 z YES YES YES
Cockup - Youth Theatre Meetings 60 000,00 zt 15 000,00 z 15 000,00 z 30 000,00 zt 15 000,00 z 0,00 z YES YES YES
Francofonic Day 38 000,00 zt 4 000,00 z 4 000,00 zt 30 000,00 zt 26 000,00 z 0,00 z YES YES YES
Unia Youth Film Festival 70 000,00 zt 15 000,00 zt 15 000,00 z 40 000,00 z 25 000,00 z 0,00 z YES YES YES
The Film Odyssey 20 000,00 z 0,00 zt 0,00 z 20 000,00 z 20 000,00 z 0,00 zt YES YES YES
School Choir's Academy - Singing Poland 340 000,00 z 70 000,00 z 70 000,00 z 200 000,00 z 130 000,00 zt 0,00 z YES YES YES
World Autism Awareness Day 10 000,00 zt 0,00 z 0,00 z 10 000,00 zt 25 000,00 zt 0,00 z NO NO NO
International goalball tournament of youth 25 000,00 zt 0,00 z 0,00 z 25 000,00 zt 10 000,00 zt 0,00 z YES YES YES
Eastern Europe Initiatives Congress 150 000,00 zt 50 000,00 z 50 000,00 zt 50 000,00 z 350 000,00 z 0,00 z YES YES YES
International Disabled Youth Arts Festivals 100 000,00 zt 0,00 z 0,00 z 100 000,00 zt 100 000,00 zt 0,00 z YES YES YES




Dedicated educational youth grants (City Education Department) 250 000,00 zt 0,00 z 0,00 z 250 000,00 zt 250 000,00 zt 0,00 z YES YES YES
Lublin University Science Festival 30 000,00 z 5 000,00 z 5 000,00 z 20 000,00 z 15 000,00 zt 0,00 z YES YES YES
City with Soul - The Walks 28 800,00 zt 9 600,00 z 9 600,00 z 9 600,00 z 28 800,00 zt 0,00 z YES YES YES
City with Soul - The Academia 5 000,00 z 0,00 z 0,00 z 5 000,00 z 5 000,00 zt 0,00 z YES NO YES
Pupil on the Lublin IT Upland 24 000,00 6 000,00 zt 6 000,00 z 12 000,00 z 6 000,00 zt 0,00 z YES YES YES
Check IT, Check IT Junior - IT Conference 480 000,00 zt{ 120 000,00 zt] 120 000,00 z 240 000,00 zt 120 000,00 zt 0,00 z YES YES YES
Lublin University of Inspiration 65 000,00 zt 5 000,00 z 0,00 z 60 000,00 zt 60 000,00 z 0,00 z YES YES YES
Lublin Open Research 20 000,00 z 0,00 z 0,00 zt 20 000,00 z 20 000,00 zt 0,00 z NO NO NO
Hackathon Smart City 40 000,00 z 0,00 z 0,00 zt 40 000,00 z 40 000,00 z 0,00 z YES YES YES
Portable audio induction loop systems 30 000,00 z 30 000,00 z 0,00 zt 0,00 zt 30 000,00 z 0,00 z YES YES YES
[intergenerational dialogue 150 000,00 zt 50 000,00 z 50 000,00 zt 50 000,00 zt 50 000,00 zt 0,00 z YES YES YES
Let's make Trututu - Educational program young teach younger 30 000,00 z 10 000,00 z 10 000,00 z 10 000,00 z 10 000,00 z 0,00 z YES YES YES
Municipal EYC 2023 Grant Scheme 1800 000,00 zt| 300 000,00 zt{ 500 000,00 zt{ 1000 000,00 zt{ 1800 000,00 z 0,00 z YES YES YES
Scholarship Programme "Young Culture" 700 000,00 zt| 100 000,00 zt{ 200 000,00 zt 400 000,00 z 700 000,00 z 0,00 z YES YES YES
Youth cultural education program 500 000,00 z 50 000,00 zt| 150 000,00 z 300 000,00 z 500 000,00 z 0,00 z YES YES YES
Exprience History 52 000,00 zt 12 000,00 z 15 000,00 zt 25 000,00 zt 52 000,00 z 0,00 zt YES YES YES
Night of Culture 2100 000,00 zt] 700 000,00 zt| 700 000,00 z 700 000,00 z 0,00 zt 0,00 z YES YES YES
Different Sounds Festival & Little Different Sounds 3 600 000,00 zt{ 1 200 000,00 zt| 1 200 000,00 zt{ 1 200 000,00 z 0,00 zt 0,00 z YES YES YES
International Youth Folklore Meetings 900 000,00 zt| 300 000,00 zt{ 300 000,00 zt 300 000,00 zt 0,00 zt 0,00 z YES YES YES
Carnaval Sztukmistrzéw 2400 000,00 zt| 800 000,00 zt| 800 000,00 z 800 000,00 zt 0,00 zt 0,00 z YES YES YES
Lublin City Birthday 500 000,00 z 0,00 z 0,00 zt 500 000,00 z 500 000,00 z 0,00 z YES NO YES
Youth Art Festival 500 000,00 z 0,00 z 0,00 zt 500 000,00 z 500 000,00 z 0,00 z NO NO NO
Youth Culture Gala 100 000,00 zt 0,00 z 0,00 zt 100 000,00 zt 100 000,00 zt 0,00 z NO NO NO
Program of the Center for Culture in Lublin for EYC2023 2 000 000,00 zt| 500 000,00 ztf 500 000,00 zt] 1 000 000,00 zt 500 000,00 zt 0,00 z

Academic Centre for Culture 1100 000,00 zt| 300 000,00 zt| 300 000,00 z 500 000,00 zt 200 000,00 z 0,00 z YES YES YES
Multicultural Lublin 150 000,00 zt 50 000,00 z 50 000,00 z 50 000,00 z 0,00 zt 0,00 z YES YES YES
European Patterns 270 000,00 z 20 000,00 z 50 000,00 z 200 000,00 z 250 000,00 z 0,00 z YES YES YES
Meeting of Styles 190 000,00 zt 20 000,00 z 20 000,00 z 150 000,00 zt 170 000,00 zt 0,00 z YES YES YES
EYC 2023 Promotion and marketing 636 000,00 zt{ 102 000,00 zt| 100 000,00 z 434 000,00 z 636 000,00 zt 0,00 z YES YES YES
TOTAL in Polish Zloty (z}) 27 284 800,00 zt[ 6 510 600,00 zt| 7 249 600,00 zt[ 13 824 600,00 zt[ 12 932 800,00 zt| 2 805 000,00 z

TOTAL estimated in Euro

6269 270,00 €

1479 680,00 €

1647 636,00 €

3141 954,00 €

2939 272,00 €

637 500,00 €




ACTIVITY:

Youth Spaces

Interactive Information
System for Youth

Child & Youth Support
Centre

Urban Youth Activator

Youth City Council Award

Youth Information and
Development Centre

European Youth Week

Tolerance Programme

Climate Programme

International Youth
Exchanges and Train the
Trainer events

PROGRAMME THEMATIC
AREA CATEGORY

DIMENSION
(REGIONAL,
NATIONAL,

EUROPEAN)

BRIEF DESCRIPTION

YP&S

Places on the map of Lublin, created by young people for young people and co-led by young people.
It will be a network of locations, such as in schools, public libraries, cultural institutions or the city
hall. The rules and programme in force in The Space for Youth will be developed by young people
and will include meetings, workshops, debates, seminars. We assume the creation of a network of
at least 15 locations for youth sites.

YP&S

A mobile app - showing youth-friendly places/environments and events in the city. Discounts for
youth with Youth Lublin Card. Corresponding branding on youth friendly places, possibility to
download Lublin Tourist Card, school ID and public transport ticket functionalities (when compatible
with existing solutions).

YP&S

A place offering complex help for kids and adolescents - often crime victims- set up with the aid of
Empowering Children Foundation. Psychological, theraputical, medical and family assistant support.
Also adopted to police and judge hearings for under 18 crime victims Open 5 days a week with 24/7
helpline for youth. Will be 5th of its kind in Poland and first in Eastern Poland. Joint venture project of
Municipality and youth organizations.

YP&S

A system of mini grants for the implementation of social and civic youth initiatives. Around 80
initiatives carried out by informal groups of young people - pupils and students - will be funded for
between 250 - 1,250 EUR each.

YP&S

Award for distinguishing actions for young people presented by the Youth City Council of Lublin. In
2023, there will be a special edition in which young people will want to honor people who are
particularly supportive of their activities from Lublin, Poland and Europe.

YP&S

Development of existing centre: place offering information on education, work, volunteering, and
advisory services for youth. Youth information, cooperation within structured dialogued, workshops
on youth policy, meetings with decision makers, together with opportunities to involve in local and
international youth projects. Full time professional Eurodesk and Erasmus+ advisory and career
advisor available.

YP&S

Every 2 years European Commission celebrates first week of May as European Youth Week. In
2023 we want to held a very special celebration in Lublin — European Youth Capital. Together with
youth organizations, Eurodesk and Erasmus+ regional points we're gonna make 2023 a special year
for young people: youth stage at Litewski Square, mobile European information points around the
city, open workshops in Youtn Information and Development Center are only a small part of this
youthfull celebrations.

YP&S, Education

Education,

OpEn Sernes o WOrKSNops and Meeungs 0esigned ana 1ed by TNOEPenaent rainers TTomT 1ocar and
national ngos.

There will be 2 separate programmes focused on:

- Widely understood tolerance: cultural diversity, acceptance, immigrants, tolerance attitude, human
rights, gender equality

- Climate: climate change, threats to humanity, earth&air pollution, eco friendly solutions, zero-waste
Each programme will consists of non-formal education tool — open air workshops, case studies,
meeting with experts etc. Each programme will last about 36 hours with at least 2 groups. In case of
need workshops can be held in English

YP&S

International youth projects carried out by Lublin organisations in cooperation with international
partners within Erasmus+ Programme. We predict at least 10 events yearly.




"Searching for a
Common History"

European Parliament
Simulation

Education

"Searching for a Common History" project implemented in cooperation with the partner city of Rishon
Le Zion in Israel.

Group of 24 young people from Poland and Israel discover their cultures, customs and shared
history. In 2023 we plan a special edition inviting a group of youth from partner cities in Ukraine and
Germany to join the project. Participants will learn and discuss both tragic and glorious moments of
our common history in order to raise awareness of importance of peaceful living together in Europe
and beyond. They will also have opportunity to get to know the city and each other better. The
project emphasizes interpersonal aspect and relationships developed being added value.

Lublin Basket Cup

YP&S

EP Assembly simulation and training carried out for young people with the aid of Lublin City
Councellors. Regional all day activity with a culmmination point of EP assembly simulation in a
Lublin City Council Hall with a guest of honor — regional Member of EP.

Lublin EYC Sport
Ambassador

Sport

Basketball competition for young people from Lublin partner cities. The tournament involves the
participation of representatives of 2 sport clubs from Lublin, 2 clubs from Poland and 8 sport clubs
representing Lublin's twin cities. The city covers among others cost of accommodation and board for
players.

Sport

Cooperation with Polish sport stars known worldwide to promote the ideas of the European capital of
youth, sport and fair play

International Youth
Goalball Tournament U-
19 for hearing impaired
youth

Sport

International Youth Goalball Tournament for young people under 19 - Olympic sports discipline for
people with visual disabilities. The tournament will host sports teams from Poland and abroad
(Ukraine, Hungary, Romania, Denmark and Sweden). The event will be organised with support of
young volunteers and UMCS students. Orgnized in 2023.

Training with a Master

Nationwide Erasmus
Olympic Game

Sport

Training with a Master - organization of the open trainings for young people, led by leading Polish
athletes representing Lublin clubs, champions, participants of the Olympic Games.

Sport

All-Poland Olympic Games for Erasmus students. The Olympics would be divided into indoor and
summer sports and take place throughout the year.

National Skateboarding
and BMX Championship

Sport

Polish skateboard and bmx championships with points qualification for the Olympics organized at the
skate park Rusalka. Two-day event - 1st day skateboard, 2nd day BMX. In addition, skateboarding
and bmx workshops as well as graffiti shows would be provided during championships.

Lublin e-Sport
Tournament

EYC Voluntary Service

Sport

Lublin e-sport tournament - computer games tournament for Lubliners combined with traditional
forms of sport, e.g. rowing ergometers, streetball, etc.

The computer games would be conducted in a virtual version of the disciplines cultivated by the
inhabitants of our city: football (FIFA), basketball (NBA), hockey (NHL), American football (NFL), car
races and cycling races using trainers. The participants' struggles will be transmitted online.

International volunteering
for solidarity in the field of
city development

YP&S

Special activities for young people who through voluntary work can engage in a year-round program
celebrations and take part in major events. The activities goal is also to teach young people the idea
of voluntary work in general.

YP&S

As part of the project, volunteers - young people from Ukraine and Poland will be involved in the
organization of 4 biggest summer festivals and the Eastern Europe Initiatives Cngress

68 volunteers will watch how events are organized in Lublin, take part in them and then evaluate
them from the perspective of foreigners coming to the city.

Volunteers will also promote events in the social media and look after members of official foreign
delegations coming to Lublin.

The long-term goal of the project is to improve the organization and popularization of these events in
Eastern Europe, including Ukraine and Poland.




Lublin School for Young
Leaders

Students Alternative
Music Review (SPAM)

YP&S

A series of development training for young people developing their social competences and
supporting their social and civic activity. We plan to take part in at least 20 young people in each
edition (lasting the school year). One cycle of the leadership school will include at least 7 workshops
on leadership competences, group cooperation, initiatives and the development of personal
competences.

Global Village

Culture

Run by College Board of the Student Union of UMCS will be a nationwide music competition
addressed to artistically gifted students and those seeking an alternative musical experience for
listeners

Lublin Open Air Festival

YP&S

An event taking place on the main square in Lublin, where volunteers from AIESEC who came to
Lublin talk about their countries and culture and present their local cousine. Erasmus students could
also be invited to this event. The aim of the event is to increas cultural diversity awareness and
promote tolerance among residents.

Summer Zone

Culture

Music festival for Students,will be organised by students selfgoerments and the Universities. In 2023
edition threre will be a week long event coorganised by all the universities together. The musical
program will be accompanied by educational activities, open lectures for seniors, film screenings.

Students Initiatives
Support Fund

Culture

Summer student area: summer cinema, art galleries, museums, meeting place, coworking space,
relax zone, discussion panels on topics that bother youngsters

Manic Mondays

YP&S

Subsidizing fund for the bottom-up initiatives and activities of students (student organizations)

Unity in Diversity

Other

"Students' Monday" (or another day with the lowest prices of the premises), when students, with a
valid ID, would have a certain discount at cosmetics, hairdresser's, gastronomic premises, cinemas,
galleries, museums, and cafés wishing to participate in the project

Youth and the City.
Programme for
developing self-
government of children
and youth in Lublin

Education

Implementing the Unity in Diversity program with the AIESEC organization in the City of Lublin wide.
Core activity is conducting classes with foreign volunteers based on the UN Sustainable
Development Goals regarding tolerance in kindergartens, primary schools, high schools and NGOs.
Volunteers talk about their countries, teach the language.

Zwierciadta (Mirrors)
Youth Theatre Festival

YP&S

A three-year all-city programme to develop self-government and democracy of children and youth in
150 Lublin's primary and secondary schools: training, meetings, tutoring, supporting young people's
activity, study trips, inter-school exchange of good practices, developing and making available
educational materials from the programme.

Language Caffee

Culture

"Zwierciadfa" is a three-day theatre festival which will be organized by students of Jan Hetman
Zamoyski high school in Lublin, their parents and teachers. Youth theatre groups from the whole
region (approximately 15 groups) take part in the festival, during which, all the performances are
juried by a professional jury members. The best theatre group is promoted to a final of National
Theatre Group Festiwal "Zwierciadta". During the festival, the participants take part in a variety of
workshops like photographic workshop, directorial workshop, stage movement workshop.

YP&S, Education

There will be an informal coffee meeting of all people interested in foreign languages of the
European Union and european cultures. In several coffees in Lublin between 6 and 8 pm, young
people will organise meetings and will create "an only English speaking zone" or "an only french-
speaking zone". The recurrent meeting (10 meetings are planned) will be a chance to meet students
from a different country, entrepreneurs from abroad, who run the business in Lublin and get to know
a new culture. The meetings will be leading by a moderator, who is a teacher or a native speaker
student. We're assessing that about 200 youth people will take part in this activity.




Multi-genre Music
Festival Stas

Culture

Multi-genre Music Festival Stas is a great chance for young unsigned artists to perform on a
professional stage with a live concert audience and professional jury members. It can be a starting
point for a professional music career. The music event is entirely organised by students and their
parents from Stanistaw Staszic High School. It qill be a one-day event, which presents 6 rewarded
artists and gathers approximately 900 young people on the audience.

The Debut. National
Competition for Young
Vocalists

Culture

The Youth Cultural Centre No. 2 in Lublin will be an organiser of a national competition for young
vocalist and vocal groups "The Debut". Due to artistic and educational value, the Minister of
Education support the event with it's patronage since the 5 th edition. The competition is a two-stage
event and lasts several days. Only 20-30 young artists reach the second stage, which is a music
workshop with a professional musician.

The Balance. National
Dance Meetings

Culture

A competition for Dancing Group from all over the country. The shows are assessed by professional
and unprofessional youth jury members. There will be a final concert at the end of an event.

Cockup - Youth Theatre
Meetings

Culture

A youth theatre meeting isn't a regular competition. This is an open workshop for every artistic group
interested in, and gives a chance to show their performance to the wider audience. The show is
commented by the professional, who give some guidance from experts.

The Francofonic Day

Education

This outdoor event is supposed to be a fest of culture and language of a chosen country. The event
is followed by one's school idea, which lasts 20 years. A goal of this event is to promote a french
culture and language and underly that learning a foreign language could be a chance for personal
development. A big variety of competitions (theatre scene, singing, dancing) are a chance to show
talents, promote an idea of tolerance, equality, respect for the other people. The event may be a
picnic with oper air cinema, presenting a movie connected with the idea of the event.

Unia Youth Film Festival

Culture

The Unia Film Festival is a national festival of short films organised for young, unprofessional movie
makers. There is also a chance to meet people from the film industry. The festival is organised by
students and teachers from a Third high school in Lublin.

The Film Odyssey

Culture

An open film fest, charge-free movie projections, a film discussion club and workshops about films
dedicated to the youth.

School Choir's Academy
Singing Poland

Culture

A festival is a competition of school choirs within a project "Choir's Academy - Singing Poland" in
Lubelskie region. The event is led by jury member representing Music High School from entirely
Poland. The auditions sum up in the final concert, where 8-10 choirs take place.

World Autism Awareness
Day Celebration

YP&S

An event connected with a World Autism Awareness Day, which focus an attention on the needs of
people suffer from autism.

International goalball
tournament of youth

Culture

International goalball tournament of youth (under 19) for women and men - Olympic sports game,
played by people visually handicapped.




Eastern Europe Initiatives
Congress

YP&S

Eastern Europe Initiatives Congress is an important annual event organised by City of Lublin. A
meeting place for practitioners of cross-border cooperation projects, as well as a platform for
dialogue between academic, culture, tourism and education professionals, local and state authorities
and NGO's from this part of Europe. Solutions in the field of city management such as public
consultation process and civic participation adopted in Lublin are successfully followed in the
neighbouring countries.

In previous years, the Congress was visited by over 6,000 people from over 20 countries. In 2023 as
part of Lublin EYC program the congress will invite specially selected youth representatives from
Lublin partner cities from all over the Europe, to give each of them voice and present their
perspective on issues being discussed during the congress panels and debates. There will be also
special strand dedicated to youth within a Congress program. The international youth participants
will have opportunity to meet each other, get to know the city and it's institutions and organiasations
and discuss the current issues with their local counterparts.

International Disabled
Youth Arts Festivals

YP&S, Culture

The festival will be an international event which will show talents of students in three fields: dance,
theatre, handicraft. The festival will involve a professional artist, well-known in the entertaining
industry, who can support a further career of young artists. High-quality performances will convince
the public audience that society should do everything to include the artistic activity of mentally
disabled people in the mainstream of national culture and ensure the full respect of the right of these
people.

Dedicated educational
youth grants (City
Education Department)

Special budget for independent small grants supported an events organised by youth in response to

Lublin University Science
Festival

City with Soul - The
Walks

City with Soul - The
Academia

Pupil on the Lublin IT
Upland

Check IT, Check IT
Junior - IT Conference

Lublin University of
Inspiration

Lublin Open Research

Hackathon Smart City

Portable audio induction
loop systems

YP&S .
young people needs and expectations.
Science festival will be organized by local universities for pupils from schools including few
Education thousands activities (mostly science shows) and Sunday Science Picnic open for public held outdoor
in the centre of Lublin with shows and presentations
. Programme of walks for 1st year students from outside of Lublin (in Polish and in foreign languages)
Education 2 . .
familiarizing students with the city
Education Internship program for students consisting in playing the role of a guide in Walks Lublin with Soul
. 2 days event hosted by IT companies for young IT pupils run by City of Lublin (mostly workshops
Education . . ; ) .
conducted by IT specialists from IT companies for youngsters in companies offices)
Conference run by IT students, organized by City of Lublin for young people to attract choosing IT
Education courses at local universities. 1-2 days event including lecutres, presentations and IT workshops for
pupils
. Developing lui.lublin.eu science portal, where on-line lectures open for public can be found. Lectures
Education . T .
are provided by local scientists and stored on-line
. Creating a new website with scientists profiles and matching people with projects as cooperation
Education . s . L .
between universities, business and local administration
. Hackathon, programming contest for young developers to solve a real based problem to win the
Education - o ) .
prize. The problem for solving is suggested by the City of Lublin
Ensuring full participation in EYC events for people with hearing loss and hearing impairment -
YP&S purchase and calibration of two portable audio induction loop systems for use at meetings, EYC

events and lending to institutions, educational establishments, NGOs etc.

Intergenerational
dialogue

YP&S, Education

A series of intergenerational projects not only between seniors and the youngest inhabitants of
Lublin, but also between less distant generations - parents and children, older and younger young
people, students and youths. Activities carried out with the participation of NGOs, the Senior Council
and the Youth Council of the City of Lublin. We plan to carry out at least 5 intergenerational projects.



http://lui.lublin.eu/
http://lui.lublin.eu/

Let's make Trututu -
Educational program
young teach younger

YP&S, Education

The project will be implemented by the RTru Informal Group in cooperation with cultural and
educational institutions operating in the district and Lublin. The project promotes education in action
and develops the idea of "young people teach the younger", according to which young people from
the district space at the age of 16+ in cooperate with project organisers share their skills and talents
on a voluntary basis with younger project participants. This allows both groups to acquire
competences for independent activities in the field of culture and education.

Municipal EYC 2023

Grant Scheme YP&S

Grant fund dedicated to EYC cultural program available to NGO and public institutions dedicated to
finance events specially prepared for 2023 for implementation of urban and regional projects,
nationwide and international in the creation and dissemination of culture in order to increase the
participation of young people in the cultural city activities and to improve the quality of life of Lublin
residents.

Scholarship Programme

E tion Itur
"Young Culture" ducation, Culture

Special scholarship programme for under 30 group acting in implementation of activities in the field
of culture and art, in particular in the field of artistic creativity, dissemination of culture and
knowledge about culture, cultural and artistic education, raising cultural competences and acquiring
new recipients of culture and art and culture animation.

Youth cultural education

Education, Culture
program

The program is aimed at strengthening the cultural competences of children and youth, involving the
most important institutions dealing with cultural and artistic education, including 40 branches of the
Municipal City Library, 3 Youth Culture Houses and 5 District Culture Centres as well as Art Schools
and NGOs. The goals of the program is to develop young talents and increase the participation of
young people in cultural events and activities. The focal point of these activities will be the 45th
jubilee edition of the Youth Stage Festival - a review of the amateur artistic movement of young
people (14-20 years old) consisting of four competitions - Young Theater, Singing Poetry, Literary
Notebook , Dance Your Dreams and supplemented by workshops, shows and meetings with
professionals - participants and winners of previous editions and master classes.

Experience history Education

A time of late winter and waiting for spring, sun, new energy - season between February and April
we invite young Lubliners to get to know better their own city and its history and culture. We offer
joint exploration of places that they witnessed the creation of Lublin, its ups and downs. We open
museums and prepare special programs - thematic weeks to remind inspiring places, events and
people also those somewhat forgotten by residents.

Night of Culture Culture

Night of Culture is an annual feast of Lublin - you can participate free of charge in theater
performances, concerts of classical music, entertainment, gospel or folk and shanties, exhibitions,
film screenings, street happenings, as well as enter any cultural institution in the city, from museums
or libraries to underground corridors or go to the top of the cathedral tower. You can also participate
in youth events in clubs from around the city all night. The special edition in 2023 is dedicated to
young people who will prepare the program line in connection to EYC. There are several hundred
attractions to see and the time is limited. It is only one night. Audience of this one Night is about 100
thousand people, including approx. 24000 tourists.




Different Sounds & Little
Different Sounds Festival

Culture

Different Sounds is more than just music. The festival’s rich and multi-thematic programme offers
events for enthusiasts of ambitious cinema (screening of films made in Eastern Partnership
countries) , literature (every year, as part of our Wschodni Express series, we publish influential and
important books by Eastern writers, introducing them to Poland) as well as contemporary art (poster
exhibitions, street photography, design). The youngest audiences are invited to participate in Little
Different Sounds (an original educational programme which gets kids accustomed to sounds and
different music genres which shows that music is an incredily rich cognitive territory).

This is one of the most inspiring and revealing music events in Poland that allows you to hear world
stars and musical discoveries in the heart of Lublin. 2023 Edition will be a fully professional concert
series designed for children and teenagers. The festival lasts 3 days and gathers approximately
50,000 audience, including 22000 tourists.

International Folklore
Meetings

Culture

Children's teams from around the world will participate in the 2023 event. Every year, the Meetings
program includes shows, street parades as well as concerts of bands and dance groups in Lublin's
Old Town. Special concerts are organized for young patients of the University Children's Hospital in
Lublin. Dance and music workshops are also organized during which young artists learn Polish and
foreign music and folk and national dances and present acquired skills in the Final Gala Concert.
Audience around 20,000 people.

Carnaval Sztukmistrzéow

Culture

A world reknown festival of new circus and theater art taking place since 2008 in the urban space of
Lublin. During this free event, the streets of the city come alive thanks to street artists, performances
and workshops of popular juggling disciplines take place. As part of the special 2023 edition
dedicated to young people, we include a representative of youth groups in the social jury of the
Busker competition. Catalog of disciplines - conducting practical and theoretical workshop classes
dedicated to specific disciplines, people and ideas related to circus art. Job shadowing at Carnavale
coordinators, technical specialists, artists, performers who during the festival accept a volunteer for a
type of apprenticeship / internship. Carnaval lasts 4 days. Audience around 200,000 people,
including 80,000 from outside of Lublin.

Lublin City Birthday

YP&S

Special events organised by young people on 15 August 2023, commemorating the anniversary of
granting the city rights. The event will have a birthday-like form with youth preparing their special
present for the city - artistic performances, community projects etc. The aim of the project is to
emhasise and strenghteen the bonds between youth and the city and its over 700 years heritage.

Youth Art Festival

Culture

An all-year event prepared by Galeria Labirynt - Center of Contemporary Art containing a series of
activities prepared by young people and including them activities like: Study of Art Knowledge,
Lessons "Freedom, art, democracy", Anti-discrimination and intercultural workshops, Competition for
young people ,VideoNews” and Lublin residential program for young artist.

Youth Culture Gala

Culture

An event intended to distinguish young people who act in the field of culture. It could be an
independent event or it can accompany the already existing Lublin Culture Gala or Zurawie Awards
Gala. During the gala, both young Lublin residents who are particularly engaged in the city cultural
life and people or institutions who support activities of young residents will be awarded.




Program of the Center for
Culture in Lublin for
EYC2023

Academic Centre for
Culture

Culture

A special program prepared by the largest cultural institution in Lublin the Center for Culture in Lublin
(organizing more then 2500 event every year for about 200 000 participants) containing events
specially prepared for EYC2023 together with young people such as: Dance Open Studio, Artistic
Search Group (GAP), DEMOS Festival, Central Playground and the most important Lublin artistic
festivals presenting the most interesting artists from around the world: Lublin Jazz Festival, Theater
Confrontations Festival, International Meetings of Dance Theaters and Lublin Film Festival.

Multicultural Lublin

Culture

A special program prepared by the Academic Culture Center (one of the few student culture centers
in Poland and Europe), consisting of concerts, performance theatre, workshops, presentations,
conferences and festivals organized there that are addressed to high school and university students

European patterns

Culture

This is a presentation of national, ethnic, religious and religious minorities present in Lublin. This
event is created mainly by young people from different countries, having different traditions and
praying in different temples. This is a unique opportunity to get to know unknown cultures, touch
them and taste them. The festival program included concerts, walks on the cultural trail, open doors
of minority offices, cinema screenings and meetings.

Meeting of Styles

Culture

As part of EYC2023 Workshops of Culture (cultural institution) will engage young people in meetings
with people who perform interesting professions of the future, consisting in creating content based
on creativity and artistic skills. Patterns of Europe is a series of unique film screenings, lectures,
exhibitions, and above all workshops related to broadly understood design, illustration and design.
We work for the protection of design traditions and the development of the creative sector in our
region, such as: architect, interior designer, designer of industrial forms, graphic designer, craftsman
and photographer. Presenting the experiences of people who have made their profession their
passion and talents, we would like to inspire young people and develop their creativity.

EYC 2023 Promotion and
marketing

Culture

International Youth Festival of Graffiti Art, which originates from the German" Wall Street Meeting
"Festival. The main idea of the event is to show graffiti as one of the developing fields of art, but also
to allow young people to express their talents. Will be organized in Lublin due to EYC 2023.

EYC 2023 Promotional activities coordinated by the City of Lublin.




ACTIVITY:

Interactive Information
System for Youth

Child & Youth Support
Centre

Lublin Basket Cup

Lublin EYC Sport
Ambassador

International Youth
Goalball Tournament U-
19 for hearing impaired
youth

Training with a Master

Nationwide Erasmus
Olympic Game

National Skateboarding
and BMX Championship

Summer Zone

Manic Mondays

The Debut. National
Competition for Young
Vocalists

The Balance. National
Dance Meetings

School Choir's Academy -
Singing Poland

PROGRAMME | THEMATIC
AREA CATEGORY

DIMENSION

(REGIONAL, NATIONAL,
EUROPEAN)

BRIEF DESCRIPTION

YP&S

R, E

A mobile app - showing youth-friendly places/environments and events in the city. Discounts for youth with Youth
Lublin Card. Corresponding branding on youth friendly places, possibility to download Lublin Tourist Card, school
ID and public transport ticket functionalities (when compatible with existing solutions).

YP&S

A place offering complex help for kids and adolescents - often crime victims- set up with the aid of Empowering
Children Foundation. Psychological, theraputical, medical and family assistant support. Also adopted to police and
judge hearings for under 18 crime victims Open 5 days a week with 24/7 helpline for youth. Will be 5th of its kind
in Poland and first in Eastern Poland. Joint venture project of Municipality and youth organizations.

Sport

Basketball competition for young people from Lublin partner cities. The tournament involves the participation of
representatives of 2 sport clubs from Lublin, 2 clubs from Poland and 8 sport clubs representing Lublin's twin
cities. The city covers among others cost of accommodation and board for players.

Sport

Cooperation with Polish sport stars known worldwide to promote the ideas of the European capital of youth, sport
and fair play

Sport

International Youth Goalball Tournament for young people under 19 - Olympic sports discipline for people with
visual disabilities. The tournament will host sports teams from Poland and abroad (Ukraine, Hungary, Romania,
Denmark and Sweden). The event will be organised with support of young volunteers and UMCS students.
Orgnized in 2023.

Sport

Training with a Master - organization of the open trainings for young people, led by leading Polish athletes
representing Lublin clubs, champions, participants of the Olympic Games.

Sport

All-Poland Olympic Games for Erasmus students. The Olympics would be divided into indoor and summer sports
and take place throughout the year.

Sport

Polish skateboard and bmx championships with points qualification for the Olympics organized at the skate park
Rusalka. Two-day event - 1st day skateboard, 2nd day BMX. In addition, skateboarding and bmx workshops as
well as graffiti shows would be provided during championships.

Culture

Summer student area: summer cinema, art galleries, museums, meeting place, coworking space, relax zone,
discussion panels on topics that bother youngsters

Other

"Students' Monday" (or another day with the lowest prices of the premises), when students, with a valid ID, would
have a certain discount at cosmetics, hairdresser's, gastronomic premises, cinemas, galleries, museums, and
cafés wishing to participate in the project

Culture

The Youth Cultural Centre No. 2 in Lublin will be an organiser of a national competition for young vocalist and
vocal groups "The Debut". Due to artistic and educational value, the Minister of Education support the event with
it's patronage since the 5 th edition. The competition is a two-stage event and lasts several days. Only 20-30
young artists reach the second stage, which is a music workshop with a professional musician.

Culture

A competition for Dancing Group from all over the country. The shows are assessed by professional and
unprofessional youth jury members. There will be a final concert at the end of an event.

Culture

A festival is a competition of school choirs within a project "Choir's Academy - Singing Poland" in Lubelskie region.
The event is led by jury member representing Music High School from entirely Poland. The auditions sum up in
the final concert, where 8-10 choirs take place.




Eastern Europe
Initiatives Congress

YP&S

Eastern Europe Initiatives Congress is an important annual event organised by City of Lublin. A meeting place for
practitioners of cross-border cooperation projects, as well as a platform for dialogue between academic, culture,
tourism and education professionals, local and state authorities and NGO's from this part of Europe. Solutions in
the field of city management such as public consultation process and civic participation adopted in Lublin are
successfully followed in the neighbouring countries.

In previous years, the Congress was visited by over 6,000 people from over 20 countries. In 2023 as part of Lublin
EYC program the congress will invite specially selected youth representatives from Lublin partner cities from all
over the Europe, to give each of them voice and present their perspective on issues being discussed during the
congress panels and debates. There will be also special strand dedicated to youth within a Congress program.
The international youth participants will have opportunity to meet each other, get to know the city and it's
institutions and organiasations and discuss the current issues with their local counterparts.

Lublin University Science
Festival

Education

Science festival will be organized by local universities for pupils from schools including few thousands activities
(mostly science shows) and Sunday Science Picnic open for public held outdoor in the centre of Lublin with shows
and presentations

Pupil on the Lublin IT
Upland

Education

2 days event hosted by IT companies for young IT pupils run by City of Lublin (mostly workshops conducted by IT
specialists from IT companies for youngsters in companies offices)

Check IT, Check IT
Junior - IT Conference

Education

Conference run by IT students, organized by City of Lublin for young people to attract choosing IT courses at local
universities. 1-2 days event including lecutres, presentations and IT workshops for pupils

Lublin University of
Inspiration

Education

Developing lui.lublin.eu science portal, where on-line lectures open for public can be found. Lectures are provided
by local scientists and stored on-line

Lublin Open Research

Education

Creating a new website with scientists profiles and matching people with projects as cooperation between
universities, business and local administration

Portable audio induction
loop systems

YP&S

Ensuring full participation in EYC events for people with hearing loss and hearing impairment - purchase and
calibration of two portable audio induction loop systems for use at meetings, EYC events and lending to
institutions, educational establishments, NGOs etc.

Scholarship Programme
"Young Culture"

Education,
Culture

Special scholarship programme for under 30 group acting in implementation of activities in the field of culture and
art, in particular in the field of artistic creativity, dissemination of culture and knowledge about culture, cultural and
artistic education, raising cultural competences and acquiring new recipients of culture and art and culture
animation.

Youth cultural education
program

Education,
Culture

The program is aimed at strengthening the cultural competences of children and youth, involving the most
important institutions dealing with cultural and artistic education, including 40 branches of the Municipal City
Library, 3 Youth Culture Houses and 5 District Culture Centres as well as Art Schools and NGOs. The goals of the
program is to develop young talents and increase the participation of young people in cultural events and
activities. The focal point of these activities will be the 45th jubilee edition of the Youth Stage Festival - a review of
the amateur artistic movement of young people (14-20 years old) consisting of four competitions - Young Theater,
Singing Poetry, Literary Notebook , Dance Your Dreams and supplemented by workshops, shows and meetings
with professionals - participants and winners of previous editions and master classes.



http://lui.lublin.eu/
http://lui.lublin.eu/

Different Sounds & Little
Different Sounds Festival

Culture

Different Sounds is more than just music. The festival’s rich and multi-thematic programme offers events for
enthusiasts of ambitious cinema (screening of films made in Eastern Partnership countries) , literature (every year,
as part of our Wschodni Express series, we publish influential and important books by Eastern writers, introducing
them to Poland) as well as contemporary art (poster exhibitions, street photography, design). The youngest
audiences are invited to participate in Little Different Sounds (an original educational programme which gets kids
accustomed to sounds and different music genres which shows that music is an incredily rich cognitive territory).
This is one of the most inspiring and revealing music events in Poland that allows you to hear world stars and
musical discoveries in the heart of Lublin. 2023 Edition will be a fully professional concert series designed for
children and teenagers. The festival lasts 3 days and gathers approximately 50,000 audience, including 22000
tourists.

Academic Centre for
Culture

Culture

A special program prepared by the Academic Culture Center (one of the few student culture centers in Poland and
Europe), consisting of concerts, performance theatre, workshops, presentations, conferences and festivals
organized there that are addressed to high school and university students




DIMENSION

. PROGRAMME | THEMATIC (REGIONAL,
ACTIVITY: AREA CATEGORY NATIONAL BRIEF DESCRIPTION
EUROPEAN)
Award for distinguishing actions for young people presented by the Youth City Council of Lublin. In 2023, there will
Youth City Council Award YP&S N be a special edition in which young people will want to honor people who are particularly supportive of their activities
from Lublin, Poland and Europe.
International Youth . International youth projects carried out by Lublin organisations in cooperation with international partners within
Exchanges and Train YP&S E .
: Erasmus+ Programme. We predict at least 10 events yearly.
the Trainer events
Special activities for young people who through voluntary work can engage in a year-round program celebrations
EYC Voluntary Service YP&S R and take part in major events. The activities goal is also to teach young people the idea of voluntary work in
general.
As part of the project, volunteers - young people from Ukraine and Poland will be involved in the organization of 4
biggest summer festivals and the Eastern Europe Initiatives Cngress
. . 68 volunteers will watch how events are organized in Lublin, take part in them and then evaluate them from the
International volunteering . . : .
for solidarity in the field of YP&S R perspective qf foreigners coming to t_he city. . . - . .
. Volunteers will also promote events in the social media and look after members of official foreign delegations
city development . .
coming to Lublin.
The long-term goal of the project is to improve the organization and popularization of these events in Eastern
Europe, including Ukraine and Poland.
Students Alternative Culture N Run by College Board of the Student Union of UMCS will be a nationwide music competition addressed to
Music Review (SPAM) artistically gifted students and those seeking an alternative musical experience for listeners
An event taking place on the main square in Lublin, where volunteers from AIESEC who came to Lublin talk about
Global Village YP&S R, E their countries and culture and present their local cousine. Erasmus students could also be invited to this event.
The aim of the event is to increas cultural diversity awareness and promote tolerance among residents.
Music festival for Students,will be organised by students selfgoerments and the Universities. In 2023 edition threre
Lublin Open Air Festival Culture R will be a week long event coorganised by all the universities together. The musical program will be accompanied by
educational activities, open lectures for seniors, film screenings.
"Zwierciadta" is a three-day theatre festival which will be organized by students of Jan Hetman Zamoyski high
school in Lublin, their parents and teachers. Youth theatre groups from the whole region (approximately 15 groups)
Zwierciadta (Mirrors) Culture N take part in the festival, during which, all the performances are juried by a professional jury members. The best
Youth Theatre Festival theatre group is promoted to a final of National Theatre Group Festiwal "Zwierciadta". During the festival, the
participants take part in a variety of workshops like photographic workshop, directorial workshop, stage movement
workshop.
There will be an informal coffee meeting of all people interested in foreign languages of the European Union and
european cultures. In several coffees in Lublin between 6 and 8 pm, young people will organise meetings and will
Language Caffee YP&S, R E create "an only English speaking zone" or "an only french-speaking zone". The recurrent meeting (10 meetings are
Education ! planned) will be a chance to meet students from a different country, entrepreneurs from abroad, who run the

business in Lublin and get to know a new culture. The meetings will be leading by a moderator, who is a teacher or
a native speaker student. We're assessing that about 200 youth people will take part in this activity.




Multi-genre Music
Festival Stas

Culture

Multi-genre Music Festival Stas is a great chance for young unsigned artists to perform on a professional stage with
a live concert audience and professional jury members. It can be a starting point for a professional music career.
The music event is entirely organised by students and their parents from Stanistaw Staszic High School. It qill be a
one-day event, which presents 6 rewarded artists and gathers approximately 900 young people on the audience.

Cockup - Youth Theatre
Meetings

The Francofonic Day

Culture

A youth theatre meeting isn't a regular competition. This is an open workshop for every artistic group interested in,
and gives a chance to show their performance to the wider audience. The show is commented by the professional,
who give some guidance from experts.

Unia Youth Film Festival

Education

This outdoor event is supposed to be a fest of culture and language of a chosen country. The event is followed by
one's school idea, which lasts 20 years. A goal of this event is to promote a french culture and language and
underly that learning a foreign language could be a chance for personal development. A big variety of competitions
(theatre scene, singing, dancing) are a chance to show talents, promote an idea of tolerance, equality, respect for
the other people. The event may be a picnic with oper air cinema, presenting a movie connected with the idea of
the event.

Culture

The Unia Film Festival is a national festival of short films organised for young, unprofessional movie makers. There
is also a chance to meet people from the film industry. The festival is organised by students and teachers from a
Third high school in Lublin.

The Film Odyssey

Lublin City Birthday

Culture

An open film fest, charge-free movie projections, a film discussion club and workshops about films dedicated to the
youth.

YP&S

Special events organised by young people on 15 August 2023, commemorating the anniversary of granting the city
rights. The event will have a birthday-like form with youth preparing their special present for the city - artistic
performances, community projects etc. The aim of the project is to emhasise and strenghteen the bonds between
youth and the city and its over 700 years heritage.




ACTIVITY:

Youth Spaces

Urban Youth Activator

Youth Information and
Development Centre

European Youth Week

Tolerance Programme

Climate Programme

"Searching for a
Common History"

European Parliament
Simulation

Lublin e-Sport
Tournament

Lublin School for Young

Leaders

PROGRAMME| THEMATIC
AREA

CATEGORY

DIMENSION
(REGIONAL, NATIONAL,
EUROPEAN)

BRIEF DESCRIPTION

YP&S

R

Places on the map of Lublin, created by young people for young people and co-led by young people. It will be a
network of locations, such as in schools, public libraries, cultural institutions or the city hall. The rules and
programme in force in The Space for Youth will be developed by young people and will include meetings,
workshops, debates, seminars. We assume the creation of a network of at least 15 locations for youth sites.

YP&S

A system of mini grants for the implementation of social and civic youth initiatives. Around 80 initiatives carried
out by informal groups of young people - pupils and students - will be funded for between 250 - 1,250 EUR each.

YP&S

Development of existing centre: place offering information on education, work, volunteering, and advisory services
for youth. Youth information, cooperation within structured dialogued, workshops on youth policy, meetings with
decision makers, together with opportunities to involve in local and international youth projects. Full time
professional Eurodesk and Erasmus+ advisory and career advisor available.

YP&S

Every 2 years European Commission celebrates first week of May as European Youth Week. In 2023 we want to
held a very special celebration in Lublin — European Youth Capital. Together with youth organizations, Eurodesk
and Erasmus+ regional points we're gonna make 2023 a special year for young people: youth stage at Litewski
Square, mobile European information points around the city, open workshops in Youtn Information and
Development Center are only a small part of this youthfull celebrations.

YP&S,
Education

Education,

Open series of workshops and meetings designed and led by independent trainers from local and national ngos.
There will be 2 separate programmes focused on:

- Widely understood tolerance: cultural diversity, acceptance, immigrants, tolerance attitude, human rights,
gender equality

- Climate: climate change, threats to humanity, earth&air pollution, eco friendly solutions, zero-waste

Each programme will consists of non-formal education tool — open air workshops, case studies, meeting with
experts etc. Each programme will last about 36 hours with at least 2 groups. In case of need workshops can be
held in English

Education

"Searching for a Common History" project implemented in cooperation with the partner city of Rishon Le Zion in
Israel.

Group of 24 young people from Poland and Israel discover their cultures, customs and shared history. In 2023 we
plan a special edition inviting a group of youth from partner cities in Ukraine and Germany to join the project.
Participants will learn and discuss both tragic and glorious moments of our common history in order to raise
awareness of importance of peaceful living together in Europe and beyond. They will also have opportunity to get
to know the city and each other better. The project emphasizes interpersonal aspect and relationships developed
being added value.

YP&S

EP Assembly simulation and training carried out for young people with the aid of Lublin City Councellors. Regional
all day activity with a culmmination point of EP assembly simulation in a Lublin City Council Hall with a guest of
honor — regional Member of EP.

Sport

Lublin e-sport tournament - computer games tournament for Lubliners combined with traditional forms of sport,
e.g. rowing ergometers, streetball, etc.

The computer games would be conducted in a virtual version of the disciplines cultivated by the inhabitants of
our city: football (FIFA), basketball (NBA), hockey (NHL), American football (NFL), car races and cycling races
using trainers. The participants' struggles will be transmitted online.

YP&S

A series of development training for young people developing their social competences and supporting their social
and civic activity. We plan to take part in at least 20 young people in each edition (lasting the school year). One
cycle of the leadership school will include at least 7 workshops on leadership competences, group cooperation,
initiatives and the development of personal competences.




Students Initiatives
Support Fund

YP&S

Subsidizing fund for the bottom-up initiatives and activities of students (student organizations)

Unity in Diversity

Education

Implementing the Unity in Diversity program with the AIESEC organization in the City of Lublin wide. Core activity
is conducting classes with foreign volunteers based on the UN Sustainable Development Goals regarding
tolerance in kindergartens, primary schools, high schools and NGOs. Volunteers talk about their countries, teach
the language.

Youth and the City.
Programme for
developing self-
government of children
and youth in Lublin

YP&S

A three-year all-city programme to develop self-government and democracy of children and youth in 150 Lublin's
primary and secondary schools: training, meetings, tutoring, supporting young people's activity, study trips, inter-
school exchange of good practices, developing and making available educational materials from the programme.

World Autism Awareness

Day Celebration

YP&S

An event connected with a World Autism Awareness Day, which focus an attention on the needs of people suffer
from autism.

International goalball
tournament of youth

Culture

International goalball tournament of youth (under 19) for women and men - Olympic sports game, played by
people visually handicapped.

International Disabled
Youth Arts Festivals

YP&S,
Culture

The festival will be an international event which will show talents in three fields: dance, theatre, handicraft. The
festival will involve a professional artist, well-known in the entertaining industry, who can support a further career
of young artists. High-quality performances will convince the public audience that society should do everything to
include the artistic activity of mentally disabled people in the mainstream of national culture and ensure the full
respect of the right of these people.

Dedicated educational
youth grants (City

Education Department)

YP&S

Special budget for small grants supported an events organised by youth connected with Youth Goals.

City with Soul - The
Walks

Education

Programme of walks for 1st year students from outside of Lublin (in Polish and in foreign languages) familiarizing
students with the city

City with Soul - The
Academia

Education

Internship program for students consisting in playing the role of a guide in Walks Lublin with Soul

Hackathon Smart City

Education

Hackathon, programming contest for young developers to solve a real based problem to win the prize. The
problem for solving is suggested by the City of Lublin

Intergenerational
dialogue

YP&S,
Education

A series of intergenerational projects not only between seniors and the youngest inhabitants of Lublin, but also
between less distant generations - parents and children, older and younger young people, students and youths.
Activities carried out with the participation of NGOs, the Senior Council and the Youth Council of the City of
Lublin. We plan to carry out at least 5 intergenerational projects.

Let's make Trututu -
Educational program
young teach younger

YP&S,
Education

The project will be implemented by the RTru Informal Group in cooperation with cultural and educational
institutions operating in the district and Lublin. The project promotes education in action and develops the idea of
"young people teach the younger", according to which young people from the district space at the age of 16+ in
cooperate with project organisers share their skills and talents on a voluntary basis with younger project
participants. This allows both groups to acquire competences for independent activities in the field of culture and
education.

Municipal EYC 2023
Grant Scheme

YP&S

Grant fund dedicated to EYC cultural program available to NGO and public institutions dedicated to finance
events specially prepared for 2023 for implementation of urban and regional projects, nationwide and international
in the creation and dissemination of culture in order to increase the participation of young people in the cultural
city activities and to improve the quality of life of Lublin residents.

Experience history

Education

A time of late winter and waiting for spring, sun, new energy - season between February and April we invite young
Lubliners to get to know better their own city and its history and culture. We offer joint exploration of places that
they witnessed the creation of Lublin, its ups and downs. We open museums and prepare special programs -
thematic weeks to remind inspiring places, events and people also those somewhat forgotten by residents.




Night of Culture

International Folklore
Meetings

Culture

Night of Culture is an annual feast of Lublin - you can participate free of charge in theater performances, concerts
of classical music, entertainment, gospel or folk and shanties, exhibitions, film screenings, street happenings, as
well as enter any cultural institution in the city, from museums or libraries to underground corridors or go to the top
of the cathedral tower. You can also participate in youth events in clubs from around the city all night. The special
edition in 2023 is dedicated to young people who will prepare the program line in connection to EYC. There are
several hundred attractions to see and the time is limited. It is only one night. Audience of this one Night is about
100 thousand people, including approx. 24000 tourists.

Carnaval Sztukmistrzow

Culture

Children's teams from around the world will participate in the 2023 event. Every year, the Meetings program
includes shows, street parades as well as concerts of bands and dance groups in Lublin's Old Town. Special
concerts are organized for young patients of the University Children's Hospital in Lublin. Dance and music
workshops are also organized during which young artists learn Polish and foreign music and folk and national
dances and present acquired skills in the Final Gala Concert. Audience around 20,000 people.

Youth Art Festival

Culture

A world reknown festival of new circus and theater art taking place since 2008 in the urban space of Lublin. During
this free event, the streets of the city come alive thanks to street artists, performances and workshops of popular
juggling disciplines take place. As part of the special 2023 edition dedicated to young people, we include a
representative of youth groups in the social jury of the Busker competition. Catalog of disciplines - conducting
practical and theoretical workshop classes dedicated to specific disciplines, people and ideas related to circus art.
Job shadowing at Carnavale - coordinators, technical specialists, artists, performers who during the festival
accept a volunteer for a type of apprenticeship / internship. Carnaval lasts 4 days. Audience around 200,000
people, including 80,000 from outside of Lublin.

Youth Culture Gala

Culture

An all-year event prepared by Galeria Labirynt - Center of Contemporary Art containing a series of activities
prepared by young people and including them activities like: Study of Art Knowledge, Lessons "Freedom, art,
democracy"”, Anti-discrimination and intercultural workshops, Competition for young people ,VideoNews” and
Lublin residential program for young artist.

Program of the Center
for Culture in Lublin for
EYC2023

Culture

An event intended to distinguish young people who act in the field of culture. It could be an independent event or
it can accompany the already existing Lublin Culture Gala or Zurawie Awards Gala. During the gala, both young
Lublin residents who are particularly engaged in the city cultural life and people or institutions who support
activities of young residents will be awarded.

Multicultural Lublin

Culture

A special program prepared by the largest cultural institution in Lublin the Center for Culture in Lublin (organizing
more then 2500 event every year for about 200 000 participants) containing events specially prepared for
EYC2023 together with young people such as: Dance Open Studio, Artistic Search Group (GAP), DEMOS
Festival, Central Playground and the most important Lublin artistic festivals presenting the most interesting artists
from around the world: Lublin Jazz Festival, Theater Confrontations Festival, International Meetings of Dance
Theaters.

European patterns

Culture

This is a presentation of national, ethnic, religious and religious minorities present in Lublin. This event is created
mainly by young people from different countries, having different traditions and praying in different temples. This
is a unique opportunity to get to know unknown cultures, touch them and taste them. The festival program
included concerts, walks on the cultural trail, open doors of minority offices, cinema screenings and meetings.

Meeting of Styles

Culture

As part of EYC2023 Workshops of Culture (cultural institution) will engage young people in meetings with people
who perform interesting professions of the future, consisting in creating content based on creativity and artistic
skills. Patterns of Europe is a series of unique film screenings, lectures, exhibitions, and above all workshops
related to broadly understood design, illustration and design. We work for the protection of design traditions and
the development of the creative sector in our region, such as: architect, interior designer, designer of industrial
forms, graphic designer, craftsman and photographer. Presenting the experiences of people who have made their
profession their passion and talents, we would like to inspire young people and develop their creativity.

Culture

International Youth Festival of Graffiti Art, which originates from the German" Wall Street Meeting "Festival. The
main idea of the event is to show graffiti as one of the developing fields of art, but also to allow young people to
express their talents. Will be organized in Lublin due to EYC 2023.
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