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Even before the cOViD-19 pandemic broke out, the wider community of cultural 
institutions was feeling an urge to reflect on how best to move forward in pro-
gramming our activities.
There has been a clear need for change, through international brainstorming, 
toward developing a new strategy — one that will meet the challenges we face 
today. These include: an overabundance of information and stimuli, the evolu-
tion of audiences’ expectations, the climate crisis, overproduction, widespread 
anxiety, and the weakening of community ties.
The outbreak of the pandemic and the subsequent lockdown have given institu-
tions valuable time for in-depth reflection. We have the opportunity to calmly 
consider the ever-multiplying new tendencies in culture around the globe, which 
have become all the more conspicuous during the pandemic. We will never be 
able to return to the pre-pandemic reality — that much is clear. Yet no definitive 
vision of the cultural institution of the future has emerged, and the direction in 
which the cultural sector should continue its course has yet to be defined. conse-
quently, it is important that we pose the right questions and look for answers and 
solutions together. As cultural institutions, we have gained a powerful impulse 
for change, not only at the local level, but also on a macro scale, in our region 
and globally.
This reflection is at the root of fOROOM — an online conference for the rep-
resentatives of institutions, organizations, and individual activists from the cul-
tural sector in central and Eastern Europe. The event will provide us with the 
opportunity to discuss the cultural phenomena and trends that the cOViD-19 
pandemic has brought to light, as well as the new challenges and solutions that 
have emerged as a result. it will also give us the chance to deepen relationships 
and cooperation as neighboring countries facing this new context.

Barbara Schabowska, 
Director of the Adam Mickiewicz institute

ABOUT FOROOM



PROGRAM

We have prepared 4 types of activities for you: panel discussions, group  
sessions, informal networking meetings called the fOROOM Kitchen, and evening 
open mic contests. 

PANEL DISCUSSIONS
Panel discussions will take place on the Zoom Video Webinar platform — these 
will be the only fOROOM events streamed to the general public. Registered 
participants will receive an email with detailed information about how to join 
and take full advantage of the discussions at least a week before the conference 
starts. 

GROUP SESSIONS
four working groups will be created for participants who would like to delve 
deeper into one of the following topics:

•	What does a smart, sustainable digital transformation mean, and how do we 
introduce it?;

•	The evolution of audience expectations;
•	Strengthening regional ties;
•	Managing the conditions of continuous change.

The aim of the working groups is to draw up recommendations that will be pre-
sented at the closing event of the conference.

fOROOM will be held 
from November 17–19, 

2020. 
To take part in the event, 

please register 
by filling out 

the registration form 
no later than  
November 11.

REGISTRATION 
FORM

https://ec.europa.eu/eusurvey/runner/foroom_registration_form_participants
https://ec.europa.eu/eusurvey/runner/foroom_registration_form_participants


PlEASE fill OUT THE 
FORM 

AND SEE YOU VERY 
SOON!

if you have any questions, 
please do not hesitate  

to contact us: 
foroom@iam.pl

One working group will comprise a maximum of 16 participants. The coaches will 
select the participants with the balance of each group’s composition in mind. 
Upon registering for a working group, participation in all three of its sessions 
is required. Participants may indicate their working group preferences in the 
registration form.

FOROOM KITCHEN

The fOROOM Kitchen will be a series of informal morning meetings with confer-
ence panelists, moderators, and artists who are taking part in the discussions and 
presentations. it will be a unique opportunity to meet our guests
informally, ask questions, exchange contacts, and initiate new collaborations. 
Registration for the meetings will be carried out the day before each session. 

EVENING OPEN MIC SESSIONS

Present your project at one of these evening contests and win a study trip 
abroad! Submit up to two presentations, one in each category:

•	‘WELL	DONE’	(November 17): innovative projects from the epidemic which 
successfuly engaged audiences

•	‘WONDER	BLUNDER	NIGHT’ (November 18): projects that brought about 
unexpected challenges and difficulties, and which did not always end suc-
cessfully

Deadline for submission: November 11, 2020, via email: foroom@iam.pl. 
Detailed information is available in a separate file. 

https://ec.europa.eu/eusurvey/runner/foroom_registration_form_participants
https://ec.europa.eu/eusurvey/runner/foroom_registration_form_participants


10:00 – 12:00 Opening of 
FOROOM

Welcome address by Barbara Schabowska, Director of 
the Adam Mickiewicz institute

Film	screening	of	‘Plague	Chronicles’	by	Magdalena	
Hueckel and Tomasz Śliwiński

Panel Discussion:  
Reflecting in the Mirror of 
Isolation

What has this period of isolation shown those of us who 
work in the field of culture? What have we learned about 
ourselves, our work, and our community? How has the 
sudden digital mobilization impacted our work and lives? 
What digital solutions from the isolation period can be 
adopted by institutions and organisations permanently? 
The panelists will answer these and other questions, offer-
ing both professional and personal insights.

12:00 – 12:20 Break
12:20 – 13:40 The Polish Cultural 
Sector vs. The COVID-19 Crisis

A series of presentations from cultural institutions in Poland 
regarding their experiences during the pandemic

13:40 – 14:30 Lunch Break
14:30 – 16:30 Group Session 
(registration required)

19:00 Evening Open Mic Session: 
‘Well Done’

November 17 November 18 November 19

9:00 – 09:40 FOROOM Kitchen 
(registration on November 17)

10:00 – 11:30 Panel Discussion:  
The Tender Artist and a Longing 
Audience

The new situation as well as the changes it has brought 
about have opened up a new chapter in artist/audience 
interaction. How can we take advantage of this oppor-
tunity? This discussion will focus on solutions that have 
focused on the perspectives and needs of audiences in 
particular. it will be enriched by the presentation of a 
study on communication between cultural institutions and 
audiences during the pandemic.

11:30 – 11:50 Break
11:50 – 13:00 Panel Discussion: 
Festivals of the Future

The pandemic has forced festivals to revise their ap-
proaches. What lessons have they learned recently? How 
will this affect festivals in the future? Will typical on-site 
festivals become passé? This discussion will draw from a 
presentation of the Adam Mickiewicz institute’s survey of 
European festivals.

13:00 – 14:00 Lunch Break
14:00 – 16:30 Group Session
19:00 Evening Open Mic Session: 
‘Wonder Blunder Night’

9:00 – 09:40 FOROOM Kitchen 
(registration on November 18)

10:00 – 12:00 Panel Discussion: 
Networking in the Time of 
Pandemic

Before the cOViD–19 pandemic broke out, no one had 
imagined building and successfully developing relation-
ships without face-to-face meetings, networking events, 
and travel. Has the pandemic proven this to be possible?

12:00 – 12:20 Break
12:20 – 13:30 Group Session
13:30 – 15:00 Lunch Break
15:00 – 16:30 Official Closing of 
FOROOM

Presentation of group work outcomes and closing discus-
sion

19:00 – 20:00 Afterparty on Zoom



A number of institutions have had to take a crash course in digital transfor-
mation — the result of having their doors shut to audiences in the spring of 
2020, and of restrictions to their participation in the field of culture inter-
nationally. The cOViD-19 pandemic has forced institutions to deploy new, 
online ways of working and collaborating, as well as to adopt new formats 
for events and cultural activities, which have largely moved online. following 
our experience of the pandemic in the spring, when immediate actions and 
rapid digital transformation were necessary, the time has come to reflect 
and think more strategically about how digital technologies can be deploy-
ed across areas of institutional operations: from work culture and everyday 
staff practices, cooperation, partnering up, and networking to public rela-
tions and developing new offerings and formats.

for:
those who want to reflect on what smart, sustainable digital transformation 
means — and how to introduce it

Aleskandra Janus is a board member and 
the director of the Open culture Studio at 
the Digital centre. She holds a doctorate 
from Jagiellonian University’s institute of 
Ethnology and cultural Anthropology. She 
is	also	the	curator	of	the	‘Museum	Labora-
tory, Exercising Modernity’ program, a co
-founder of the Museums for climate gro-
up, a collaborator of the Research centre 
for Memory culture at the Jagiellonian 
University in Kraków, and a lecturer at the 
School of ideas at SWPS University. Her 
interests lie in the social role of cultural 
institutions and their relations with audien-
ces, as well as in critical ways of experien-
cing heritage. She promotes open access 
to cultural resources.

trainer:
Aleksandra Janus

GROUP	1:
DIGITAL TRANSFORMATION 
IN A TIME OF PANDEMIC



The Web, computer screens, mobile devices…. These are all very different 
than	the	live	experience	of	art.	Does	‘other’	necessarily	mean	‘worse,’	tho-
ugh? After all, there are some things we actually want to experience online, 
while other things are only effective if they can carried out more directly, by 
affecting the human senses. There are many projects and even entire fields 
of art that can be transferred, reformulated, and produced online. But not 
everything is possible, not everything can be done — and some things just 
aren’t worth it. And who knows that the most? Well, we do, somewhat, but 
the	audience	knows	best!	Before	we	start	‘reformatting’	everything	we	do,	
let’s pause and ask: fOR WHOM and WHY? Who is our audience, what are 
their needs, and what is it that drives them? Do they want to collaborate, 
create, add something, interact, or maybe just … look and listen? How can 
we find out? What’s blocking audiences’ participation? And what can do we 
do to change that? What potential does international collaboration (online) 
hold for engaging and working with audiences? Maybe the potential, future 
audience of one institution is actually the long-term audience of another, or 
the other way around…. let’s find out.
The goal of this working group is to get under the audience’s skin, to look 
at things from their perspective, and to develop recommendations for pre-
senters and producers of international projects designed for the pandemic 
reality. 

for:
cultural managers and practitioners who work with international audiences

Agata Etmanowicz is the president of the impact foun-
dation and co-founder of the Poland Without Barriers 
foundation. 
She has dedicated her professional career to the cul-
tural sector, where she has worked in different roles 
and from a variety of perspectives. She has been (and 
continues to work as) a producer, coordinator, and 
curator of small-scale and local projects, but also lar-
ge, international ones. She has also had the opportu-
nity to engage with cultural policy, both locally and at 
the EU level; for several years, she served as an advo-
cate for Poland to the council of the European Union.
for more than a decade, together with the impact fo-
undation, she has helped arts organizations manage 
the struggle of their everyday operations by cente-
ring the audience at the heart of everything they do 
—	by	‘connecting	the	dots’,	through	process,	reflec-
tion, and drawing on an organization’s strengths. She 
believes that impact aligns with a strategic approach 
to audience development, but should be grounded in 
a philosophy of audience engagement.
Etmanowicz works across Europe — with artists, indu-
stry groups, and organizations, always using her own 
tools while also working in close collaboration with 
them. Among her projects, she designed and carried 
out the first audience-development programs for the 
European capitals of culture. With the Poland Witho-
ut Barriers foundation, she promotes universal design 
concepts in all aspects of life — from architecture to 
design and the production of cultural events.

trainer:
Agata 
Etmanowicz

GROUP	2:
AUDIENCE (R)EVOLUTION



The deluge of news, the dizzying pace of change, and the multiplicity of po-
tential developments — combined with social isolation and the bleak vision 
of a possible catastrophe — arouse growing anxiety. At such moments, we 
turn to what gives us a sense of community, trust, and closeness. We reach for 
experiences and initiatives that are created with empathy and tenderness 
for people. Does this translate into an international perspective?

The forced isolation and restrictions caused by the pandemic have disrupted 
traditional international relations in the area of culture, and have moved 
them to online platforms. in these circumstances, despite the constraints, the-
re has been a noticeable shift toward closer international cooperation and 
building a regional community in the virtual space. What are the limitations, 
gains, and opportunities of such initiatives?

for:
people interested in developing tools for closer and more effective coope-
ration in the region

trainer:
Anna Szałas

GROUP	3:
STRENGTHENING 
REGIONAL TIES

Anna Szałas is a specialist in audience 
development and promotion for cultural 
institutions. She specializes in online com-
munication. She completed her postgra-
duate studies in audience development 
at the Adam Mickiewicz University under 
the international Adeste+ and connect 
programs. She has worked at the Natio-
nal Museum in Warsaw (first Prize in the 
‘Social	Media’	category	of	the	2019	Vi-
sible Museum review, conducted by the 
National institute for Museums and Public 
collections) and at the Museum of War-
saw (managing online communication and 
handling internal communication for 10 
museum locations). currently employed 
by TR Warszawa, she recently co-develo-
ped, implemented and delivered the com-
munication	strategy	for	the	‘Stay	at	home,	
don’t leave the theatre!’ program during 
the spring lockdown.



The coronavirus pandemic has turned institutions upside down. it has forced 
their leaders to make decisions in the face of permanent uncertainty and 
deploy a series of changes affecting the entire team. change is no longer 
an event. it has become an everyday reality — and yet it is still not easy to 
manage it, tame it, find your way in it, and handle your own and your staff’s 
emotions.

The aim of this working group is to exchange experience and develop re-
commendations for leaders of institutions and organizations faced with the 
challenge of managing continuous change.

for:
leaders of institutions and organizations

Anikó Rácz has been active in the inde-
pendent performing arts field for 18 years 
now in Budapest, Hungary. currently, she 
holds the position of international rela-
tions and strategic development manager 
at SÍN Arts centre (www.sinarts.org). She 
is also responsible for the programming
and producing of the Theatre and Dance 
Tent of Sziget (www.sziget.hu), a large
-scale cultural festival in Budapest. Be-
tween 2014 and 2020, she led the biannu-
al Hungarian Platform for Performing Arts, 
dunaPart (www.dunapart.hu). Between 
2019 and 2021, she worked as a resha-
per in the Reshape international research 
project funded by the creative Europe 
Programme (www.reshape.network). She 
has been a member of the iETM (www.
ietm.org) advisory committee since 2017. 
Her main focus of interest is the delicate 
and ever-shaping relationship of the artist 
and the producer/manager, and the part-
nership of these professionals for the de-
velopment of sustainable artistic projects.

trainer:
Anikó Rácz

GROUP	4:
TAMING CHANGE – 
LEADING THROUGH A CRISIS



ORGaNIzER:

The Adam Mickiewicz institute is a national cultural institution whose mission is to pro-
mote Polish culture abroad. it has organized nearly 8,000 events, attended by approx.  
60 million people on five continents. The culture.pl portal, run by the Adam Mickiewicz  
institute, is a sevice providing up-to-date information about the most interesting events 
related to Polish culture happening across the world.

https://iam.pl/en
https://culture.pl/en

